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NHS Shetland                                    
 
Meeting: Shetland NHS Board 

Meeting date: 10 December 2024 

Agenda reference: Board Paper 2024/25/59 

Title: Corporate Governance Handbook: Section 6 
Standing Financial Instructions 

Responsible Executive/Non-Executive:  Colin Marsland, Director of Finance 

Report Author: Colin Marsland, Director of Finance 
 
1 Purpose 

This is presented to the Board/Committee for:  
• Decision 
 
This report relates to: 
• Annual Audit Committee Business Plan 
 
This aligns to the following NHS Scotland quality ambitions: 
• Safe 
• Effective 
• Person Centred 

 
2 Report summary  
 
2.1 Situation 

The purpose of this paper is to present the Board with the Corporate Governance 
Handbook: Section 6 Standing Financial Instructions for review in-line with best practice to 
review and agree. 

 
2.2 Background 

The Standing Financial Instructions (SFIs) should be reviewed annually to ensure that 
proper controls are in place that reflect best practice and allow appropriate controls of 
financial resources in-line with approved budgets. 
The current version of SFIs was agreed at the Board Meeting on 15 December 2020. The 
Audit Committee does review the document annually however as no changes were 
proposed last three years it has not been back to the Board. 
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2.3 Assessment 
 No changes are required. 
 
2.3.1 Quality/ Patient Care 

Assists in the Board’s governance to ensure locally quality of care and patient services. 
 

2.3.2 Workforce 
Assists in the Board’s governance to ensure staff resources, health and wellbeing are 
appropriate. 

 
2.3.3 Financial 

Ensures effective governance is in place to ensure best value of resources.  
 

2.3.4 Risk Assessment/Management 
Ensures effective governance is in place to ensure relevant risk assessment and 
mitigations are in place. 

 
2.3.5 Equality and Diversity, including health inequalities 

Ensures effective governance is in place to supports the Public Sector Equality Duty, 
Fairer Scotland Duty, and the Board’s Equalities Outcomes. 
An impact assessment has not been completed. 
 

2.3.6 Other impacts 
No other material issues. 
 

2.3.7 Communication, involvement, engagement and consultation 
 
The Board has not carried out any involve and engage external stakeholders in respect 
of this paper. 

 
2.3.8 Route to the Meeting 

This was discussed and agreed at the Audit Committee and Risk Committee on 26 
November 2024. 

 
2.4 Recommendation 

• Decision – Board members are asked to examine and agree the SFIs. 
 
3 List of appendices 

The following appendices are included with this report: 
• Appendix No 1, Corporate Governance Handbook: Section 6 Standing Financial 

Instructions 
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��	$���%&'%�()*�+),*-�./*012,3*�4)566�*7418*�2)52�4942*:4�58*�,7�;650*�2<�0<:;69�-1669�=,2)�2)*�><58?@4�A<6,09�<7�B257?58?4�<-�>14,7*44�+<7?102'��%&'&�C52,<756D�8*E,<756�F�6<056�0<7285024G�H)*8*�752,<756D�8*E,<756�<8�6<056�0<7285024�*/,42�I,7061?,7E�-85:*=<8J�58857E*:*724K�2)*�<3*88,?,7E�;8,70,;6*�,4�2)52�14*�<-�2)*4*�0<7285024�,4�:57?52<89'�L769�,7�*/0*;2,<756�0,801:42570*4�57?�<769�=,2)�2)*�512)<8,29�<-�2)*�><58?@4�6*5?�A8<018*:*72�M575E*8�<8�2)*�N,8*02<8�<-�O,7570*D�P54*?�<7�*/,42,7E�40)*:*4�<-�?*6*E52,<7D�4)566�E<<?4�<8�4*83,0*4�P*�<8?*8*?�<12Q=,2)�410)�0<7285024'�A8<018*:*72�6*5?4�=,66�=<8J�=,2)�C52,<756�A8<018*:*72�57?�<2)*8�752,<756�0<728502,7E�<8E57,452,<74�2<�*7418*�P*42�3561*�?*0,4,<74�58*�:5?*D�57?�2)52�5�8*0<8?�<-�*/0*;2,<74�,4�:5,725,7*?�-<8�8*3,*='��%&'R�+SA�A57*6�M*:P*84),;G�+SA�;57*64�=,66�)53*�5�:*:P*84),;�0<74,42*72�=,2)�2)*�;8,70,;6*�<-�?*0,4,<7�:5J,7E�P54*?�<7�2)*�0<74*7414�<-�2)*�:5T<8,29�<-�,7-<8:*?�14*84'�><58?4�4)<16?�*7418*�2)52�5;;8<;8,52*�8*;8*4*7252,<7D�P54*?�1;<7�2)*�06,7,056�<8�0<::<?,29�58*5�0<70*87*?�,4�8*6*54*?�2<�57?�;8<3,?*?�=,2)�2)*�5;;8<;8,52*�512)<8,29�2<�,7;12�<7�P*)56-�<-�5�><58?�57?U<8�06,7,056�4;*0,56,4:'��%&'V�*+<::*80*�B942*:4G�W7�41;;<82�<-�E<3*87570*�57?�28574;58*709�*50)�><58?�4)<16?�5?<;2�2)*�B0<22,4)�X<3*87:*72�752,<756�*+<::*80*�4<612,<74�57?�544<0,52*?�P14,7*44�;8<0*44*4�-<8�566�;8<018*:*72�502,3,29'�()*4*�4<612,<74�=,66�,7061?*�A1P6,0�+<7285024�B0<2657?D�A1P6,0�(*7?*84�B0<2657?D�+<665P<852,3*�+<72*72�M575E*:*72D�Y1,0J�Y1<2*�57?�A*0<4'�Z4*�<-�562*8752,3*�<8�6<056�4942*:4�-<8�;8<018*:*72�502,3,29�:142�P*�5;;8<3*?�P9�2)*�><58?@4�6*5?�A8<018*:*72�M575E*8�<8�2)*�N,8*02<8�<-�O,7570*D�P54*?�<7�*/,42,7E�40)*:*4�<-�?*6*E52,<7'�A8<018*:*72�6*5?4�=,66�=<8J�=,2)�C52,<756�A8<018*:*72�57?�579�<2)*8�8*6*3572�P<?,*4�2<�*7418*�5;;8<;8,52*�?*0,4,<74�58*�:5?*'��%&'[�(8574;58*709G�S66�5=58?4�=)*2)*8�-8<:�*/,42,7E�-85:*=<8J�0<7285024�<8�6<056�2*7?*8�;8<0*44*4�=,66�P*�*425P6,4)*?�-<66<=,7E�2)*�;8,70,;6*4�<-�<;*77*44�57?�28574;58*709'�(),4�8*\1,8*4�06*58�4;*0,-,052,<74�<-�7**?�57?�5=58?�08,2*8,5�5E5,742�=),0)�0<:;*2,7E�<--*84�057�P*�544*44*?'�S66�:*:P*84�<-�*356152,<7�;57*64�:142�0<7-,8:�2)52�2)*9�)53*�7<�0<7-6,02�<-�,72*8*42�,7�8*652,<7�2<�2)*�4;*0,-,0�;8<018*:*72�502,3,29'�S79�,7?,3,?156�=,4),7E�2<�0)566*7E*�57�5=58?�?*0,4,<7�:142�564<�0<7-,8:�6,J*=,4*'�S79�:*:P*8�<-�425--�=)<�0<7-,8:4�5�0<7-6,02�<-�,72*8*42�=,66�7<2�P*�5P6*�2<�P*�,73<63*?�,7�410)�;57*64�<8�0)566*7E*4'��%&']�O<8�566�;8<018*:*72�5P<3*�̂%_D___�,70614,3*�<-�̀S(�=)*8*�7<�752,<756D�8*E,<756�<8�6<056�0<7285024�*/,42�I,7061?,7E�-85:*=<8J�58857E*:*724K�2)*�><58?�:142�-<66<a�bcd�efgbbhic�jgkdlmndmboi�A8<018*:*72�p<187*9'�()*�A8<018*:*72�p<187*9�,4�,72*7?*?�2<�41;;<82�566�6*3*64�<-�;8<018*:*72�502,3,2,*4�57?�2<�)*6;�:575E*�2)*�*/;*0252,<74�<-�425J*)<6?*84D�0142<:*84�57?�41;;6,*84�56,J*'�W2�-50,6,252*4�P*42�;8502,0*�57?�0<74,42*709�508<44�2)*�B0<22,4)�;1P6,0�4*02<8'�()*�A8<018*:*72�p<187*9�;8<3,?*4�<7*�4<180*�<-�E1,?570*�57?�?<01:*7252,<7�-<8�2)*�B0<22,4)�;1P6,0�4*02<8�=),0)�,4�1;?52*?�<7�5�0<72,7156�P54,4�=,2)�579�0)57E*4�,7�6*E,4652,<7D�;<6,09�57?�-50,6,252*4�P*42�;8502,0*�57?�0<74,42*709'�()*�4<180*�?<01:*7252,<7�,7�2)*�A8<018*:*72�p<187*9�4)<16?�P*�
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